











" performance

(Sustainable Development Goals 2030)
(Bangladesh Delta Plan 2100)
- /

/ performance target

/ - :

‘Allocation of Business’

, Key Performance Indicator (KPI),



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

charter-

citizen’s

()

(Performance-



21.

22.

23.

24.

25.

26.
217.
28.
29.

30.

31.
32.

33.

) APAMS (

)



34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

45.



~
N~~~



10




11



12



13



14



15




16



17



~— ~ o ~—~ = -

(allocation of business

. (allocation of business )

18



19



ox

20




N

%

%

%

%

%

(allocation of business

)

[]

[]

)
) 10
) ! 10
) 3
) 4
) 3

21




I

%

%

%

%

%

[]

[]

10

10

22




23



24



25



26




27




28




29



(Vision)
(idealized state)
(Mission)
' ;
' ;
[ ]
/ (Strategic Objectives)
(development objectives)
/ - / -
/ allocation of business ()
/ 3
1] 3 /
/ / ,
/ ,
cluster- -
(Functions)
(Rules of Business)-
- (Allocation of Business)- /
/ /

30



(end result or outcome)

(weight)

performence
‘Allocation of Business’

/

31



(+ + +

percentage (%)

(unit)

%

%

) =
%
+ = ,
, APAMS
(performance)
%

%

%

32




%

33

0p-

%



34



(+ + +)

35




36



37



38



39




40




41



42



%

%

%

%

%

43




44



45



46




Project Steering Committee (PSC)/Project Implementation Committee (PIC)

47



PSC/PIC
PSC/PIC

/ Learning Session

48



Statutory Rules and Orders (SRO)/

) / /
) / /
)

);
)

/

49



statement

/

50



) System Generated Report :

) / - / System
generated iBAS++ report IBAS++ ,

51



52



53



54



55



56



/

(stakeholder)

(stakehold-e r)
( / ),

57



58




(%)
(%)
( )
( % )
%
/ ( )
( )
/
PSC PIC
I / PSC PIC
| PSC PIC ( ) |
PSC /
PSC PIC
PIC / PIC
/ / PSC  PIC

59



PSC

PIC

PSC PIC

[ ( -)

60




61



62



%

(stakeholders)
(.
/ /
/
)
/
( ) /

63




%

%

PSC PIC

64




65



66



(Stakeholder)

(stakeholder)

( ),

67



68




/
%
IBAS++
PIC
/ /
PIC ( )

PIC

PIC

PIC

69




70




71



72



%

(stakeholders)

73




%

%

PIC

74




75



76



77



(Stakeholder)

78

(stakeholder)
/



79




80



%

(stakeholders)

81




82




83



84



L. .

85

%



86



87




% % % % %
/ / / /
/ /
/ / /
% % % % % %
/ / /
% % % % % %




% % % % i
/ I I Il I
/ /1 /1 /1 Il
/ /1 - -

89




% % %
[ ] / ] ] ]
.1 - % % % %
[.]
[.] -
/
[ -]
7] 7] I

90




91



1.1

2022-23

92



93



%

%

%

%

%

%

94




95



2022-23

%

0p-

96



97



98



%

%

%

%

%

%

%

99




%

%

%

%

%

[.

]

100




101



2022-23

102

%),



103



104



%

%

%

%

%

%

%

%

%

[.2.]

15-01-2023

31- -

[ 3. ]

[ 4]

[.5.]

[.6.]

105




106



